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Visible World, where every claim carries a numbered source.
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(VW): the founding book, with the full architecture and the evidence
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INTRODUCING

Commons World in Brief

What it is, why it is needed, and how the nine Pillars fit
together.

What Commons World Is

CW is a proposed architecture of nine interlocking institutions, called
Pillars, designed to reconnect what the modern world has separated:
actions from their consequences, decisions from responsibility, profit
from stewardship, and knowledge from understanding. It is described
in three books. Commons Community (CC) is the free, practical guide:
how to run a meeting, the Inner Being practice, a page on each Pillar,
the twelve priority challenges for discussion, and questions with
answers. This book, From Hidden to Visible (FHV), is the free short
introduction: it brings into view the hidden architecture of laws,
structures and decisions that lets harm continue, and summarises the
full work. The Visible World (VW) sets out the full architecture: what
each Pillar does, how the Pillars work together, how the system would
be built, and what the world might look like if it were.

In one sentence: CW is a way of making harm impossible to hide and
contribution impossible to ignore, so that honest conduct becomes the
most rational choice for companies, governments and individuals alike.

It is not a government, a political party, a religion or a company. It
does not legislate, tax, govern territory, command armies or elect
leaders. It is closer to a constitutional order: a set of conditions, based
on evidence and administered by no single state, under which every
institution's conduct becomes visible and every decision-maker
becomes answerable. No one owns it. The author describes himself as
an early steward of an idea whose value others will decide.

Why It Is Needed

The book calls our era the Separation Age. It is not short of knowledge
or capability; we know what is happening to the planet and have the
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tools to respond. It lacks coherence. Over half a century, legal, financial
and regulatory systems were built to concentrate gains and spread
costs as widely and invisibly as possible. The twelve richest people now
hold more wealth than the poorest four billion. Seven of nine planetary
boundaries have been crossed. Trust in institutions has fallen across
most democracies.

The book names five losses of sovereignty that followed:

¢ Economic: we do not set the terms on which our work is valued.

* Political: citizens vote, but their preferences carry almost no
weight against organised interests.

* Digital: consent to data collection has become surrender.

* Ecological: no one was asked whether the planet's safe limits
should be crossed.

* Informational: what we see is chosen by systems paid for our
attention.

Three emergencies (climate, information and trust) turn out to be one:
a crisis of visibility. Each grows in the gap between what a system does
and what it can be seen doing. And each is made worse by technology
that is pointed at people rather than at power.

The patches tried so far fail for one reason: they operate inside the
architecture that caused the problem. Audits are paid for by the
audited, ratings by the rated. Disclosure is voluntary. Regulators move
between government and the industries they regulate. Gross domestic
product (GDP) counts destruction as growth. Privacy law regulates the
surveillance business model without changing it. Each patch depends,
somewhere, on trusting someone with a reason to lie not to lie. In the
book's words, we are trying to fix a problem of structure with better
manners.

The book opens with a case from the author's own country, Ogoniland
in Nigeria's Niger Delta, summarised under "A Note Before We Begin"
below. Nothing was hidden; what was missing was any institution that
assembled the facts in one permanent place with the standing to act.
That gap is what CW is built to close.
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The Hidden Architecture

The world runs on hidden architecture: not the official architecture of
treaties and regulatory frameworks, but the layer beneath it: the
specific clauses, the individual court decisions, the amendments
inserted into large bills at the last moment, and the regulatory gaps
created not by accident but by the sustained effort of those who benefit
from them. Most harm does not happen in secret. It happens lawfully,
under rules that can be named.

In 1926 the United States (US) Congress gave oil producers the right to
deduct 27.5% of a well's gross income from their taxable earnings,
whatever they had invested. It still applies to independent producers
today. In 1973, internal documents circulated among plastics
executives described recycling plastic as costly and infeasible; the same
industry then spent decades telling the public the opposite. In 2023 the
European Union (EU) passed a binding law requiring proof that
imported commodities had not been grown on recently cleared land. It
has been delayed twice. It has not been repealed. It has simply not
been allowed to take effect.

The pattern is the same each time: a benefit, or the absence of a cost,
written into law or practice when the political conditions allowed it;
kept in place because nothing makes its true cost visible to the public
that pays it; and protected because the institutions that could change it
are occupied by those who benefit from it.

This book is named for the journey from hidden to visible. The
Spotlights in The Visible World name the law behind each harm and a
fix that already works somewhere; twelve of them are set out for group
discussion in Commons Community. The rest of the book describes the
architecture that would make every such law visible, attributable and
reviewable, so that it no longer lasts simply because nobody could see
it.

What Makes Commons World Different

It changes the structure, not the manners. Most reform
frameworks ask institutions to describe themselves more honestly. CW
rebuilds the underlying infrastructure (ledgers, identity, ratings,

Commons World - CommonsWorld.org - 8


https://commonsworld.org/

currency, education and news) so that honesty is engineered in rather
than requested.

It turns the mirrors around. The same sensors, ledgers and
analytics that today watch individuals are pointed instead at power: at
companies, governments, supply chains and the officials who sign
decisions.

Verification is independent by design. No verifier is ever chosen
or paid by the party it verifies. Findings rest on direct evidence
(satellites, laboratory tests, ownership records, community testimony),
not self-reporting.

The record cannot be erased. A permanent, distributed public
record means harm cannot be shredded, settled into silence, waited out
or renamed away. Corrections are added beside findings, never in place
of them.

It corrects rather than punishes. A finding is a diagnosis with a
paid pathway back to good standing, not a verdict. This gives
institutions a reason to accept findings instead of fighting them.

It pays for contribution. Its currency is issued only after real
contribution (restoring land, raising children, sharing knowledge,
caring for communities) has been independently verified. It is not
welfare or redistribution; it is accurate accounting for work the world
already does and has never paid for.

It protects the individual by architecture. The personal device at
the heart of the system keeps data on the device and was built with
nowhere to send it. Privacy is a structural property, not a setting.

It builds judgement, not belief. Its education teaches people how
to think, not what to think, so that ordinary people can use and govern
the system.

It watches itself. A dedicated Pillar audits every other Pillar, and CW
itself, for drift and capture, and every article of its Charter expires
unless renewed on evidence.

It builds alongside, not against. It does not overthrow
governments or abolish markets. It begins with whoever chooses to
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participate and grows by being useful. It needs not every country, only
enough of the market.

It is honest about its limits. The book marks its own proposals
separately from sourced facts, publishes only the measurements it can
defend, admits what technology cannot see, and names the gaps it has
not closed.

The Foundations

The whole architecture rests on three foundations that recur
throughout the book.

The Prime Directive

Do No Harm to any living being, human, animal, creature of
the living world, or Gaia, the living system that sustains all life.

"Gaia" is used not as a religious claim but to signal that the living world
is a system we are inside, not surroundings we stand in. Harm is
defined precisely: degradation that is avoidable (a less damaging path
existed), externalised (the cost falls on someone who did not choose it),
and concealed (the arrangement depends on that person not seeing it).
Impact alone is not harm.

Does Do No Harm mean giving up meat?

It does not. The three conditions decide it, exactly as they decide every
other case. Industrial confinement is avoidable (the European Union
has already prohibited veal crates, barren battery cages and, for most
of a pregnancy, sow stalls, and production continued at commercial
scale in each case), externalised (the cost falls on the animal, on
communities beside the waste, on antibiotic resistance and on cleared
forest), and concealed (the industry's resistance to cameras and
inspections is itself the evidence). So the target is the system, not the
dinner plate, and a farm whose conditions can be verified fails none of
the tests. Almost nobody chooses the present arrangement; they
inherit it, and cannot weigh what they have never been shown. What
the architecture changes is the ignorance, not the diet.

The Nine Principles. The compass every Pillar follows:

ommons World - CommonsWorld.org -
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Human dignity is non-negotiable.

Truth before preference.

Consequences must remain visible.

The polluter bears the cost.

Future generations have standing.

Diversity sustains resilience.

Knowledge is a commons.

Sovereignty is inalienable, online and offline.
The web of life is indivisible.

The Six Baseline Domains. The six questions against which every
institution is measured:

Human Flourishing: does it sustain dignified human life?

Ecological Integrity: does it regenerate or deplete the living
world?

Material & Technological Safety: is what it makes safe
across the whole of its life?

Social Cohesion & Participation: do ordinary people keep a
real voice?

Systemic Resilience: does it hold up under shock?

Intergenerational Stewardship: what does it leave behind?

They are designed to be read together, so that no one domain can be
improved at the expense of the others.

The Nine Pillars in One Table

Pillar Ch. Whatitdoes

Sets the standard: the Prime
1. Planetary Directive, Nine Principles and
Coherence & Health Ch.6 . ; neip

Six Baseline Domains, stewarded
(PCH) . . )

by six governing bodies.

The permanent memory: a

@ 2. Commons Ch distributed, append-only public

Registry (CR) "7 record that cannot be erased or

rewritten.
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Pillar Ch. Whatitdoes
. The sole verifier: confirms what
3. Alliance for . .
happened, never paid by those it
Transparent Ch. 8 i d off d
Enterprises (ATE) verifies, and offers an Upgrade
Pathway.
4. Global The signal: turns verified records
@ Accountability Ch. 9 into a seven-colour rating for
Rating (GAR) institutions and individuals.
5. Commons Bank & The economy: a currency issued
Commons Unit of Ch. only against verified
Exchange (CB & 10 contribution, with a cooperative
CUE) bank to hold and lend it.
6. Autonomous The individual's device:
Unified Rights Ch. 11 sovereign identity and access to
Architecture ’ every Pillar, built so it cannot
(AURA) harvest its owner.
The judgement: Commons
-. Commons Ch. Learqlng (CL)i)free, hfel(;)ng and
Education (CE) 12 covering 16 subjects, an
Commons Academy (CA) for
practitioner training.
The information system:
8. Open Story Ch. verification before amplification,
Network (OSN) 13 with six status markers and no
advertising.
9. Evolutionary Ch. The %)undfmhg agreehmenj[ an((ii.the
League (EL) 14 watc eI" oft 'e watg er§. audits
every Pillar, including itself.

The Core Chain

Most of the architecture can be understood through one sequence. A
person or community submits evidence of harm or contribution
through Commons Contribute on the AURA device. ATE verifies it
against the standards set by PCH. CR records it permanently. GAR
turns it into a colour anyone can read. OSN publishes it. Where the

verified fact is a contribution rather than a harm, CB issues CUE to the
contributor. CE builds the judgement people need to use all of this, and
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EL watches the whole architecture, including itself, for drift and
capture. Each link does exactly one job, and no single institution
controls the whole chain.

How The Visible World Is Organised

The book has four parts and an Epilogue. Part One makes the case for a
new architecture: why existing patches fail, and four failures in how the
world is run (measurement, surveillance, the commons, and the speed
of governance). Part Two describes the nine Pillars, one chapter each.
Part Three shows how change happens: the Pillars working together,
people power, the new governance, and how contribution becomes
income. Part Four covers adoption, a costed building plan, and the
order in which the benefits could arrive. The Epilogue imagines CW in
2050. The reference section adds a Pillar reference guide, an
illustrative legal-reform report, thirty-two Spotlights (close-up
accounts of real harms), an essay on the power to grant permission, the
Commons Charter, a guide to the livelihoods the architecture would
pay for, a glossary and the questions readers ask first. The main ideas
are summarised below.
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OPENING MATERIAL
Before the Pillars

The Founder’s Note, the Delta that outlived its owner,
and the Introduction.
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Founder's Note and How to Use This Book

The Founder's Note describes the author's own vantage point: parents
who fled Sindh at Partition, a birth in Liberia, an education in England,
thirty-six years in Nigeria, and time now divided between Lagos, Dubai
and northern Thailand. Across these countries he kept returning to one
question: why do so many intelligent people in well-intentioned
institutions keep producing outcomes that fall short of what humanity
is capable of? His answer is structural, not political. CW is offered not
as a finished blueprint but as a starting point for discussion, and the
author describes himself as, at best, an early steward of an idea that
does not belong to him.

"How to Use This Book" invites readers to read it whole, or to start
with the Pillar most relevant to them. It stresses that agreement is not
required and critical thinking is encouraged, and it points to Chapter
Eighteen as the answer to the question most readers ask first: if
extraction industries close, how do ordinary people earn a living? The
answer is accurate accounting: some $145—165 trillion a year of real
contribution (ecological restoration, care, knowledge sharing,
community resilience, prevention) that conventional money has never
paid for.

Commons World - CommonsWorld.org - 15
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A Note Before We Begin: The Delta That Outlived
Its Owner

The book opens in Ogoniland, Nigeria. In 2010 the United Nations
(UN) Environment Programme found benzene in Ogale's drinking
water at roughly 900 times the World Health Organization (WHO)
guideline. The Ogale and Bille communities sued Shell's London
parent in the English courts in 2015; the High Court and Court of
Appeal ruled against them, and only in February 2021 did the Supreme
Court allow the claims to proceed. Five years were spent on jurisdiction
alone, not on the merits. Meanwhile the Nigerian operating subsidiary
was divested and renamed.

Nothing was hidden: the measurements, company registrations and
ownership were all public. What did not exist was any institution that
assembled those facts into one authoritative record with the standing
to act. Under CW, the 2010 measurements would have entered a
permanent public record the day they were taken; the ownership chain
would have been fixed as it stood on the date of the conduct, unaffected
by any later sale; and the Ceiling Rule would have capped the rating of
the parent group on the day a verified finding was deposited. The
architecture would not have prevented the spills or replaced the courts.
What it removes is the thirty-year delay. The author begins here
because this is where he lives. The chapters that follow turn this one
case into a general account: why such delays are built into the present
order, and what, precisely, counts as harm under the framework this
book proposes.

Commons World - CommonsWorld.org - 16
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Chapter Zero — Introduction: The Separation Age

The Introduction argues that we live in the Separation Age, defined not
by lack of knowledge or capability but by a civilisation designed to
reward extraction over creation. It cites Oxfam's 2026 finding that the
twelve richest people hold more wealth than the poorest half of
humanity, traces the arc from Milton Friedman's 1970 profit doctrine,
and points to the Panama and Pandora Papers and research showing
that ordinary citizens' preferences carry near-zero weight in US policy.
The system, it argues, worked as designed: it concentrated wealth by
making costs invisible to those who benefit and unavoidable for those
who do not.

It names the five losses of sovereignty set out at the start of this book
(economic, political, digital, ecological and informational), with the
evidence for each.

It then defines coherence as alignment with the conditions life needs,
introduces the Prime Directive and its three-part definition of harm,
and sets out the Six Baseline Domains. It introduces the Global
Measure of Coherence (GMC), a planned 0—100 composite index
across the six domains. Only two domains currently have a defensible
reading: Ecological Integrity (seven of nine planetary boundaries
exceeded) and Systemic Resilience (the Doomsday Clock at 85 seconds
to midnight in January 2026). The other four are being built with
stated sub-indicators and methods agreed before any number is
known, and no completion date is promised, deliberately.

The question readers ask first of that definition — whether Do No
Harm means giving up meat — is not settled here. It is answered in full
where the definition itself is set out: see “Does Do No Harm mean
giving up meat?” in The Foundations, under The Prime Directive.

A section on why the wealthy can be happy too argues that coherence
does not require impoverishment; wealth would come from genuine
creation rather than externalised cost. The author openly marks the
second half of that argument (that the wealthy would be happier) as his
own view rather than a finding. The chapter closes by presenting CW
as one possible response: nine institutions that build alongside existing
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systems, grow through demonstrated usefulness, and claim no
authority they have not earned.

Commons World - CommonsWorld.org - 18
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PART ONE

The Case for a New Architecture

Why the patches fail, and four failures in how the world
is run.

Commons World - CommonsWorld.org - 19


https://commonsworld.org/

Chapter One — Why Another Framework?

The chapter opens with an ordinary morning: before breakfast, a
person has been observed by more institutions than their grandparents
were in a lifetime. People know this and carry on anyway, which the
chapter explains through Festinger's cognitive dissonance: we adjust
the belief rather than the behaviour. There is "no seam in the world
where your care can grip."

It argues that the climate, information and trust emergencies are one
emergency in different coats: each is a crisis of visibility, growing in the
gap between what a system does and what it can be seen doing.
Existing patches fail because they operate inside the architecture that
caused the problem: voluntary disclosures, content moderation, and
audits paid for by the audited. Rana Plaza (two factories had passed
compliance audits) and the Boeing 737 MAX (certified safe) are cited
as the pattern, not the exception.

The thesis is simple: turn the mirrors around. Point the sensors,
ledgers, ratings, audits, classrooms and news systems at power rather
than at people. The chapter respects existing frameworks — the UN
Sustainable Development Goals (SDGs), the Paris Agreement, the
Global Reporting Initiative (GRI), the International Sustainability
Standards Board (ISSB) and environmental, social and governance
(ESG) ratings — and kindred thinkers (Raworth, Ostrom, degrowth),
but notes that none has built the enforcement infrastructure to make
its answer stick at scale. It previews the nine Pillars, explains that each
can be built independently so no single actor controls the whole, and
promises not utopia but "a world you can see."

Commons World - CommonsWorld.org - 20
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Chapter Two — The Scorecard Problem

This chapter is about how we keep score. It opens with a river declared
"cleaned up" whose treatment plant then dumped waste downstream:
the measure improved, the reality did not. GDP, born from Simon
Kuznets' 1934 estimates (with his own warning against using it as a
welfare measure), counts car crashes, disease and disaster rebuilding
as growth, and ignores care, clean air and healthy ecosystems.

Examples include Indonesia's palm-oil "miracle", built on destroyed
rainforest; US healthcare, where persistent disease raises GDP; and the
2008 crisis, which looked like boom years until the collapse.
Externalities are described as "the most consequential euphemism in
economics": I get rich, you get sick, I keep the money. "What gets
measured gets managed" is true in both directions: what is not
measured is destroyed.

The escape route is not to fix GDP but to stop relying on a single
number. Bhutan's Gross National Happiness shows it is possible to
measure something else. CW replaces the single number with the Six
Baseline Domains, tied together so none can be gamed at the expense
of the others.
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Chapter Three — The Surveillance Problem

Drawing on Shoshana Zuboff, the chapter describes surveillance
capitalism as a three-stage machine:

* Extraction: everything you do is captured.
* Prediction: models forecast what you will click, fear and buy.

* Modification: feeds, notifications and prices nudge you
towards the forecast, which makes you more predictable still.

What is sold is not your data but your predicted future.

Examples include a Stanford model inferring sexual orientation from
photographs, a retailer's pregnancy-prediction model, and the UN
finding that Facebook was "a useful instrument" for spreading hate in
Myanmar, together with leaked internal research showing ranking
changes rewarded outrage. Privacy settings, data deletion,
transparency reports and even the General Data Protection Regulation
(GDPR) fail because they leave the business model intact. The problem
is structural, not moral: a company profitable only through
behavioural prediction cannot stop without ceasing to be that
company. Individual choice cannot solve an architecture that gives no
choice. The answer, previewed here, is AURA, Pillar Six: a personal
device that structurally cannot harvest its owner.
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Chapter Four — The Commons Problem

The Grand Banks cod fishery off Newfoundland supported
communities for nearly 500 years, then collapsed within a decade; the
1992 moratorium cost some 30,000 jobs and lasted thirty-two years.
Garrett Hardin's 1968 "Tragedy of the Commons" held that shared
resources are inevitably destroyed, leading policymakers to privatise or
regulate. Elinor Ostrom showed the opposite: commons that last share
community-made rules, monitoring, graduated sanctions, conflict
resolution and a shared understanding that the resource matters.

The world followed Hardin anyway. Indigenous and communal lands
were enclosed and sold, often with worse stewardship, because a
private owner with a five-year horizon has no reason to protect a fifty-
year forest. Even the Grand Banks had quotas, repeatedly set above
scientific advice. The real problem is not the commons but an economy
that privatises gains and externalises costs, making sustainability
economically irrational.

Three Pillars change that incentive: CR attaches every extraction to a
name, CB makes stewardship pay, and PCH measures commons in real
time. The chapter also explains the name: the things every system
depends on (climate, water, trustworthy information, a functioning
public sphere) are commons, and CW is a world in which the gap
between shared dependence and absent stewardship is closed by
design.
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Chapter Five — The Governance Problem

Lehman Brothers went from "strong" to insolvent in days;
governments took years to respond. Institutions designed for a world
that moved at the speed of a ship now face capital and technology that
move at the speed of light. ATl shows the gap: more than a hundred
foundation models within a year of release, and regulation still being
debated.

The chapter documents the 2026 Al data-centre build: more than
$600 billion of guided capital spending by four companies, with
industry projections of $1.3 trillion for 2027, some of it structured off
balance sheet, such as a Louisiana data centre financed through a
special purpose vehicle issuing about $27 billion of bonds. The
question is not solvency but visibility. Regulatory arbitrage means any
jurisdiction that insists on disclosure watches the project move
elsewhere, so the pressure runs towards subsidy. Democratic slowness,
designed to prevent tyranny, has become a weakness when speed itself
is the advantage. Governance is itself a commons, degraded by
whoever moves fastest.

CW does not try to make governance faster. It makes speed
unattractive: ATE and CR ensure you cannot deploy quietly and escape
consequences, and PCH measures harm in real time rather than a
decade later.
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PART TWO

The Nine Pillars

One chapter for each Pillar: what it is for, how it works,
and what changes.
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Chapter Six — Pillar One: Planetary Coherence &
Health (PCH)

Role in one line

The standard-setter and foundation. PCH defines what coherence
means and what counts as harm; every other Pillar measures against it.

The Six Baseline Domains, with current evidence

Each domain has a defined question and a current signal:

* Human Flourishing: the pandemic erased a decade of gains in
global life expectancy.

* Ecological Integrity: seven of nine planetary boundaries
exceeded, 4.1 million hectares of net forest loss a year, monitored
wildlife down 73% since 1970.

* Material & Technological Safety: the 201-hour privacy
problem and recommendation systems escalating children
towards violent content.

* Social Cohesion & Participation: near-zero citizen influence
on US policy, two-thirds of countries scoring below 50 on
Transparency International's index, close to one in four people
lonely.

* Systemic Resilience: disruption on one shipping route raised
container costs 40%.

* Intergenerational Stewardship: global public debt at a
record US$102 trillion in 2024.

The Global Measure of Coherence

Each domain score will require three things agreed and published
before any number is calculated:

¢ A set of sub-indicators.

¢ A normalisation method.
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An aggregation rule.

PCH leans towards a weakest-link or geometric-mean approach rather
than a simple average, so that catastrophic failure in one domain
cannot be hidden by strength in another. Two domains meet this bar
today; the other four have evidence but not yet a defined method.

The Six Governing Bodies

PCH is a nonprofit stewarded by six interdependent bodies, each with
a separate selection process so that no single interest can capture the
whole:

Council for Planetary Coherence (CPC): the primary
stewardship body. It maintains the baseline framework and votes
on adopting, revising or retiring baselines, but only after every
other body's review is complete and public. It cannot appoint
itself or act alone, a structural answer to Michels' "iron law of
oligarchy".

Baseline Research Institute (BRI): the scientific engine. It
reviews evidence, commissions research and publishes its full
assessment to the Registry before any vote, built against the
manufactured-doubt tactics documented by Oreskes and
Conway.

Ancestral Wisdom Assembly (AWA): brings Indigenous
and place-based ecological knowledge into the same review
process, with nominations coordinated through international
Indigenous rights networks, reflecting the principle of free, prior
and informed consent.

Arbitration Chamber (AC): the independent route by which
findings, methods and evidence can be formally challenged,
keeping disagreement visible and fair. It exists to prevent self-
regulation of the kind that let Boeing certify its own 737 MAX
systems.

Baseline Literacy Division (BLD): translates complex
findings into forms the public can use, working with CE, so
understanding is not a privilege of the technically fluent.
Global Commons Advocacy Council (GCAC): closes the
gap between verified harm and what is legal. Drawing on the
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Registry, it produces an annual Legal Reform Priorities
document, submits it to governments, and records every
submission and its outcome publicly, reversing the pull of
regulatory capture described by George Stigler.

How a baseline is adopted

Anyone may propose a baseline with a documented evidentiary case.
The BRI reviews and publishes; the AWA reviews for consistency with
ancestral knowledge; a public consultation runs with every submission
published; contested evidence goes to an AC panel; only then does the
CPC vote, and the vote and full record are deposited permanently.

What changes

Wealth can still exist, but only through genuine value creation. Nations
still compete, but not by degrading the baseline. Businesses still profit,
but only by solving real problems. The chapter ends honestly: there is
no scored trajectory yet, and measurement alone changes nothing.
That is why PCH is six bodies built to turn a measured baseline into
pressure that holds. One act these bodies do not yet reach, the granting
of official permission, is addressed in the essay "The Permission
Problem".
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Chapter Seven — Pillar Two: Commons Registry
(CR)

5

Role in one line

The permanent memory. A record that cannot be erased, quietly
amended, or captured by whoever is most threatened by what it
contains.

Why it is needed

Extractive systems depend on making their history disappear: Arthur
Andersen shredding Enron documents, the missing 18%/2 minutes of
the Nixon tapes, the Iran —Contra shredding, settlements under non-
disclosure agreements, regulators' databases left to decay. Scandals
fade rather than resolve because the record degrades faster than the
institutions change. The Registry is not a court. It does not judge or
punish. It only remembers.

Five architectural choices make capture impossible

* Distributed custody: The ledger (the CommonChain) runs
across many independent CommonNodes operated by
universities, civil society organisations and research institutes in
different jurisdictions. There is no headquarters to raid and no
server to unplug.

* Append-only, cryptographically chained records: each
entry is linked to the one before, so any alteration is instantly
detectable. You can add to the record; you cannot rewrite it.

* Consensus over authority: entries are accepted by agreement
among independent validators, not by an administrator, so no
minority can insert, suppress or backdate anything.

* Open verification, closed alteration: anyone can confirm a
record exists and is untampered, as Google's Certificate
Transparency proved possible at scale.
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* Sunset-proof governance: the rules about what is recorded
and who validates are themselves recorded immutably, so a
future board or government cannot quietly rewrite them.

Four operating principles

* Public without condition: Anyone can read public-interest
records free.

* Attributed without anonymity: every entry carries its
source, evidence, method and date.

* Updated without negotiation: findings enter the moment
verification completes, and the investigated party is notified at
publication, not before.

* Permanent, correctable and traceable: corrections,
exonerations and remediation are added alongside the original
entry, never replacing it.

Deposit pathways

Only verified material enters: audit findings from ATE (Pillar Three),
baseline decisions from PCH (Pillar One), AC rulings, and
authenticated citizen submissions through Commons Contribute.

Geographically-bound Non-Fungible Tokens (GeoNFTs) and
Natural Capital Cells

A Natural Capital Cell is a standard unit of land whose ecological
health (soil, water, biodiversity, carbon) is continuously monitored and
recorded. A GeoNFT is a unique token tied to that cell, representing
confirmed stewardship rather than bare ownership. When the land's
condition improves, the steward is paid in CUE, the currency described
under Pillar Five; when it degrades, issuance stops.

Governance and access

The CPC sets operational standards, EL watches for drift and capture,
and AC handles disputes, with every ruling deposited. Anyone can read
the Registry; researchers get free bulk access; journalists inside or
outside OSN get the same evidence.
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The privacy question

The Registry does not record private lives. But because organisations
act through people, where a verified finding turns on a decision it
records the office, who held it, the date and the evidence. It also fixes
the ownership and control chain as it stood on the date of the conduct,
so later renaming or sale changes nothing. Before a finding attaches to
an individual it is put to them and their response is recorded alongside
it. The right to be forgotten protects private life; it has never protected
a decision from being known.

What changes

Non-disclosure settlements, waiting out a news cycle, and
restructuring to escape history all stop working. Mistakes will still
happen, but hiding harm stops being profitable.
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Chapter Eight — Pillar Three: Alliance for
Transparent Enterprises (ATE)

Role in one line

The sole verification authority, independent by structure because the
verifier is never chosen or paid by the verified.

Why it is needed

Wirecard's auditor signed off for years before €1.9 billion turned out
not to exist; Volkswagen's defeat devices passed years of certification;
credit agencies paid by banks rated toxic mortgage securities as top
grade. None of this needs malice, only a verifier whose livelihood
depends on the verified. ATE's purpose is reframed: not to catch and
punish, but to tell an institution, with evidence neither side can
dispute, where it stands against the Prime Directive, and to open a
pathway back into alignment.

The Six Audit Domains (AD1—ADG6)

Turn the Six Baseline Domains into investigations:

* AD1 Human Flourishing: dignified human life across the full
sphere of influence, including communities whose land an
enterprise touches (Rana Plaza's audits stopped at the audited
floor).

* AD2 Ecological Integrity: regeneration or depletion over
time, including carbon credits and nature tokens, since a
certificate is not evidence. It also reaches the conditions animals
are kept in — confinement density, routine antibiotic use,
mortality, waste discharge — all directly observable.

* AD3 Material & Technological Safety: safety across the full

life of a product (Boeing 737 MAX, per- and polyfluoroalkyl
substances (PFAS) in human blood).
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* ADg4 Social Cohesion & Participation: whether ordinary
people keep real voice, traced through beneficial ownership, and
also the distance between where revenue is earned and where
profit is booked.

* ADs5 Systemic Resilience: hidden concentrated vulnerability,
the kind that turned Lehman's interconnections into contagion.

* ADG Intergenerational Stewardship: harms too slow for
any audit cycle, such as microplastics in blood, placentas and
breast milk.

How investigations work
Each domain uses an instrument that tests reality directly rather than
trusting the party's account:

* ADa1: public-health data and street-level imagery.

* AD2: satellite detection of methane and land use.

* AD3: chemical forensics such as gas chromatography—mass
spectrometry (GC-MS).

* ADg4: beneficial-ownership tracing and anomaly detection.
* ADs5: balance-sheet forensics and network analysis.
* ADG6: long-horizon biological sampling.

The technology that makes hiding impossible

Continuous coverage of full transaction sets rather than samples;
agentic Al with a traceable record of every step; linguistic analysis of
executives' language; distributed-ledger tracing of money and
materials; and explainable Al, so every flag comes with a plain-
language reason rather than a black-box score.

Monitors

Technology cannot see inside a home or an informal workplace.
Monitors are ATE investigators whose work is physical presence:
visiting, interviewing and observing where documentation is thin. They
are vetted to safeguarding standards, and their pay is fixed to the work,
never to what they find. The chapter admits some claims will remain
unresolved.
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The Upgrade Pathway

A finding is a diagnosis, not a verdict, and comes with specific,
measurable steps back to alignment. The Registry record stays
permanent regardless, so this is not leniency. It changes the
institution's rational move from fighting a finding to fixing it. Certified
independent consultants help institutions through the pathway.

How the pathway pays

Verified progress raises an institution's standing under GAR, Pillar
Four's single public signal, which runs from Red for verified ongoing
harm, through Yellow for verified progress, to Green and above.
Capital, customers and partners price that colour in. Progress also
earns payment in CUE, the currency described under Pillar Five, for
any verified gain measured against the institution's own previous
verified state: a Red firm reaching Green is paid, and so is a Green firm
reaching Blue. Faking a decline to stage a paid recovery does not work,
because the decline itself becomes a permanent harm record.

ATE's narrow role

ATE verifies and stops there. It does not record (the Registry does),
publish (OSN does) or punish. A verifier with no discretion to punish
has nothing to negotiate, which keeps it incorruptible. It is itself fully
transparent and periodically reviewed by EL.

Verified Reporting of Severe Harm

For child exploitation, trafficking, forced marriage and serious abuse,
which happen outside any enterprise, a separate pathway applies: a
higher evidentiary bar requiring corroboration, specially trained
investigators, absolute protection of the reporter's identity and the
survivor's privacy, and compensation to the reporter in CUE only after
a finding is confirmed.

Example: Kachira, northern Nigeria

An illustrative scenario, not a real company or individual.

A farmer, Ibrahim Yakubu, reports night flights and discoloured
streams. Satellite imagery, ownership tracing and community
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testimony build a confirmed record deposited before anyone can
suppress it, and local authorities open their own investigation.
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Chapter Nine — Pillar Four: Global Accountability
Rating (GAR)

Role in one line

The translation layer. One signal that reads the same for a market
trader in Bamako and a pension fund manager in Tokyo.

Why it is needed

Enron kept an investment-grade rating until four days before
bankruptcy. ESG ratings from major providers correlate only around
0.54—0.61, and a 2026 study by the Massachusetts Institute of
Technology (MIT) Sloan School of Management found MSCI
committees holding scores steady to avoid crossing thresholds. When
raters are paid by those who consume or are affected by the rating,
timeliness becomes negotiable. GAR has nothing to protect.

The seven colours

GAR does not ban or compel; it removes the ability to plead ignorance.

Colour Meaning
Red — damaging Active, independently verified, ongoing harm.

Orange — Problems documented and known; the enterprise has
inactive chosen not to engage.

Gaps remain, but the enterprise is on the Upgrade
Pathway with verified progress. Honest disclosure is
rewarded.

Yellow —
transitioning

Full alignment with the baseline across all audit
Green — verified domains. Not a badge but the floor every enterprise
should meet.

Blue — Green plus measurable, verified regenerative impact
contributing (restoring a river, not just ceasing to pollute it).
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Colour Meaning

Violet — Blue sustained across three unannounced
inspiring independent reassessments.
White — Cannot be applied for or bought; awarded rarely
exemplary through public deliberation.

Three reading depths

The colour at a glance through Commons Verify on the AURA device
(Pillar Six); the domain breakdown across AD1—AD6 on request; and
the full Registry record for anyone who wants the whole story.

The Ceiling Rule

Greenwashing works by putting something clean in front of something
dirty. Under the Ceiling Rule, no product can sit more than one tier
above the company that made it, no parent more than one tier above a
subsidiary, and no group more than one tier above its worst-
performing holding. For very large ownership structures, a verified
Red or Orange finding anywhere in a beneficial owner's control graph
caps that owner's rating, weighted by stake and control, so scale cannot
be used as camouflage. Breadth of ownership alone is never a finding.

The Unverified flag

Where ATE cannot establish who stands behind an entity, GAR assigns
no colour and records the entity publicly as Unverified: not cleared, not
condemned, and the unknowing itself on the record.

Speed and trust

A colour changes the moment a qualifying Registry entry is committed,
not at an annual review. Fund managers can trust it because inputs are
single-source (only ATE-verified Registry entries, never self-reporting),
the methodology is itself an immutable, re-derivable Registry entry,
and GAR has no commerecial relationship with those it rates.

The Individual Accountability Rating

Senior officials, executives and regulators carry their own seven-colour
rating across conduct in office, financial accountability, governance
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integrity, community impact and responsibility to future generations.
In reverse of the Ceiling Rule, an official's rating can never exceed that
of the institution they lead. This rating is also the record on which the
custodians in "The Permission Problem" would be chosen and judged.

Concentration without contribution

Alongside the colour, individuals carry a separate marker:
Contributing or Static. Static means no verified return to the commons
has ever been recorded. Above a stated threshold (for illustration, net
worth of US$1 billion or annual income over $25 million), a Static
marker is published annually. Nothing is capped or seized, and CW
deliberately declines to propose a cap, because an institution able to
enforce one would be the most capturable thing imaginable. The
threshold simply removes the asymmetry by which only the largest
fortunes have sat outside every rating system.

Example: SoftNest BabyCare
An illustrative scenario, not a real company or individual.

A parent in Bangor, North Wales, adds her evidence of a child's rashes
to existing reports. ATE's independent lab testing finds lead and
cadmium in a fastening component. The brand drops from Green to
Orange the moment the finding is confirmed, enters the Upgrade
Pathway, recalls and retests, and returns to Green a year later, with the
whole arc still visible.

The deepest change

Under GAR, avoiding harm is no longer something to market. Green is
the unremarkable floor of responsible participation.
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Chapter Ten — Pillar Five: Commons Bank &
Commons Unit of Exchange (CB & CUE)

Role in one line

A currency issued against contribution that has already happened and
already been verified, rather than against a promise that may never be
kept.

The invisibility crisis

According to Oxfam, women and girls perform an estimated 12.5
billion hours of unpaid care work every day, valued at $10.8 trillion a
year, with no wage, credit history or pension. The farmer who rebuilds
soil over three years earns nothing for it. Conventional money is
created as debt, before anything is produced, and access to it follows
existing wealth. CUE asks a different question: not "what will you do if
I lend you this?" but "what have you already done to strengthen the
conditions life depends on?"

What the Commons Bank provides
* Accounts in CUE with no minimum balance.
* Sole authority to issue CUE.

* Lending priced on verified track record rather than collateral
alone.

* Sovereign remittances without heavy corridor fees.
* Microfinance for people conventional banking never served.

* The Commons Treasury and Commons Bonds, which let people
lend CUE into verified regeneration and infrastructure.

The Bank is itself rated under GAR like any other institution.
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The seven verified asset bases

Asset base Estimated global
annual value

1. Verified Ecological Regeneration $125-145 trillion

2. Care Economy Contribution $10.8 trillion

3. Circular Economy & Material Stewardship $4.5 trillion

4. Verified Knowledge Commons Contribution $2+ trillion

5. Verified Upgrade Pathway Completions $1+ trillion

6. Community & Civic Resilience $1+ trillion

7. Public Health & Preventive Care $500+ billion

Total verified asset base About $145-165 trillion
How CUE is issued
Five steps:

A real contribution happens.

An independent ATE assessor verifies it.

The verification is recorded permanently in the Registry.
Only then is CUE issued, in proportion to the verified value.

The issuance itself is recorded.

Verification is what keeps the currency solvent.

Where the money comes from

No vault is needed. As the Bank of England confirmed in 2014,
commercial banks create money by entry when they lend. CUE is
created the same way, but the trigger is a verified contribution rather
than a debt promise. It becomes real money because real institutions
accept it: CB services, ATE certification and CW membership
obligations are all payable only in CUE. The limit on growth is not
capital but verification capacity.
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Anti-inflation safeguards

Every unit issued is publicly logged; institutional demand provides a
floor; and supply can only grow as fast as verified contribution, and can
be tightened if needed.

Circulation

CUE moves through Commons Pay without intermediaries or data
harvesting. A two-way fiat bridge at a published rate means there is no
lock-in, and mixed payments (for example 70% CUE, 30% fiat) settle
together.

Why it is hard to capture

No single Pillar sets the standard, verifies, records and issues. Holding
CUE confers no governance power, and EL monitors concentration.

From contribution to payment

A contributor submits through Commons Contribute; an ATE assessor
reviews against the relevant baseline; the finding is recorded and CUE
is issued to the contributor's wallet. Unsuccessful claims are not
discarded silently: the contributor is told why.

Verifying millions of claims

ATE cannot check every claim by hand, and the architecture does not
ask it to. Most claims are settled by evidence that needs no visit: a
starting point recorded through Commons Contribute (photographs
fixed to a time and place, a soil or water test, a plan of care), the same
measures recorded again when the work is done, and satellite imagery
and the PCH baseline to confirm it. Where evidence alone cannot settle
a claim, above all in care work, a trained, ATE-accredited local verifier
confirms it, never paid by the person whose work they check. ATE then
audits the verifiers, re-checking a random share of their confirmations
and looking harder wherever the risk is higher. A false claim is
reversed, the CUE issued against it is recovered, and the finding stays
permanently in the Registry; a verifier who confirms false claims loses
accreditation. The whole system is reviewed by the Evolutionary
League.
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Example: the Braga cooperative, Portugal

An illustrative scenario, not a real company or individual.

Maria's cooperative restores hedgerows and soil, has the work verified,
receives CUE for the first time, uses Commons Pay, and saves a
member's family the 7% it was losing on remittances. Neighbouring
farms follow.

Scale

Issuance is estimated at $10—50 billion in years one and two, $100—
500 billion in years three to five, and $1.8 trillion a year within ten
years of launch: about 1% of the verified asset base, deliberately
conservative. These are estimates, not promises. The chapter's
conclusion: none of the value CUE recognises is new; what was missing
was a monetary system built to notice it.
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Chapter Eleven — Pillar Six: Autonomous Unified
Rights Architecture (AURA)

Role in one line

The individual's side of the mirror. A device and architecture that
cannot harvest its owner, because it was not built with anywhere to
send them.

What makes it different

AURA puts the individual in control of identity, information and
participation through architecture rather than policy; connects them to
every other Pillar inside one sovereign environment; and works fully
without internet access. It carries fifty-three built-in features,
numbered below, none of which profile or monetise the user.

Sovereign identity

Commons ID is controlled entirely by its owner and can prove a
requirement (age, qualification, eligibility) without revealing the
underlying data. It can hold medical records, qualifications, travel and
voting credentials, and can be recovered through three owner-
controlled pathways if the device is lost.

Network sovereignty

Instead of a carrier-controlled subscriber identity module (SIM),
AURA uses a cryptographic identity whose private key never leaves the
device. Where networks are unavailable or restricted, devices connect
peer-to-peer in a mesh, as Indigenous communities in Oaxaca have
already done.

The fifty-three features and what each is for

All fifty-three are built in and ship with every AURA device. Each exists
to make one part of the architecture personally usable, and none
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collects, profiles or sells the user's behaviour. They are a beginning, not
a final list: new features will be added as CW grows.

Home screen

1. Commons Hub (CHu): the home screen, with one tile for each of
the nine Pillars that explains it and opens the features that put it to
work.

Identity and security

2. Commons ID (CI): one portable identity, owned by the person,
that replaces every login and password, proves only what is
needed, and lets public services be dealt with once rather than
form after form.

3. Commons Biometric (CBi): fingerprint and face recognition
processed only on the device, so biometric data is never sent
anywhere.

4. Commons Vault (CVa): encrypted storage for identity papers,
contracts and records, opened only by the owner or someone they
authorise.

5. Commons Guard (CG): continuous on-device security that flags
and blocks any app reaching beyond its stated purpose, and locks a
stolen device.

6. Commons Recovery (CRe): restores identity, wallet and records
through people the owner trusts if the device is lost, and passes
them to heirs.

7. Commons Guardian (CGu): lets a parent or carer act for a child
or an adult who needs help, with limited and recorded
permissions.

8. Commons Safe (CSa): emergency alerts with location to chosen
contacts and emergency services, even without a phone signal.

9. Commons Sign (CSi): signs contracts and forms with Commons
ID, sealed so that any later change shows.

10. Commons Share (CSh): shares documents, photos, location,
digital keys and passes directly, for as long as the owner chooses,
and withdraws them in one tap.
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Communication and information

11. Commons Search (CS): finds information without profiling;
results show verified ATE findings, GAR ratings and confirmed
journalism beside what a company or official says about itself.

12. Commons Maps (CMa): navigation without tracking; places
appear with their GAR ratings and verified community reports,
and location is shared only by choice.

13. Commons Browser (CBr): private browsing that blocks
trackers and flags scam and fake sites.

14. Commons Messenger (CMr): end-to-end encrypted text, voice
and video, including groups for family and friends, with no profile
built from who talks to whom.

15. Commons Mail (CMi): encrypted email with no advertising and
no scanning of messages.

16. Commons Translate (CTr): translation between any two
languages, spoken or written, on the device, so private
conversations never become training data.

17. Commons News Reader (CNr): a reader for verified
journalism from Commons News (CN) that never tracks reading
habits or shapes what appears next.

18. People’s News Reader (PNr): a feed of authenticated
community evidence from the places and issues the user follows.

19. Commons Library (CLi): books, audiobooks, music and
podcasts, read or played without being profiled.

Device and everyday tools

20. Commons Camera (CCa): photos and video kept on the device
and shared only by choice; evidence photos are sealed with time
and place.

21. Commons Contacts (CCn): an address book held on the device,
never uploaded.

22, Commons Calendar (CCl): a private diary, shared only with
chosen people.

23. Commons Office (COf): documents, spreadsheets,
presentations and PDFs as well as notes, lists and voice memos,
built on existing open-source office software.
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24.

25.

26.

27.

Commons Utilities (CUt): clock, alarms, calculator, torch,
weather and other everyday tools that collect nothing.

Commons Store (CSt): where any other app is obtained, each
checked by Commons Guard and shown with its maker's GAR
rating.

Commons Connect (CCe): manages mesh, phone-signal, Wi-Fi
and satellite connections and data use, and keeps every function
working offline, so rights do not depend on a signal.

Commons Assist (CAs): read-aloud, voice control, captions,
large text and a simple mode, so that everyone can use the device.

Civic participation and evidence

28.

29.

30.

31.

32.

33-

34.

35

Commons Verify (CVe): point the camera at a product,
document or business to see its Registry record and GAR rating
instantly: the single gesture that makes the architecture tangible in
daily life.

Commons Alert (CAl): notifications when a Registry record the
user cares about changes, without building a profile of what they
follow.

Commons Contribute (CCo): submits authenticated,
geotagged, timestamped evidence of harm or contribution in three
gestures, with the reporter's identity protected.

Commons Vote (CVo): verified civic participation where a
jurisdiction allows it; identity is confirmed but never linked to the
choice, and the result can be checked personally.

Commons Proxy (CPo): lends a vote on an issue to someone
trusted, and takes it back at any time.

Commons Appeal (CAp): challenges a wrong record and, if it is
not resolved, takes it to AC for an independent decision.
Commons Trust (CT): a personal dashboard of verified
contribution, the opposite of a credit score: not what an institution
believes about a person, but what they have proven.

Commons Together (CTo): finds and joins a local Commons
Community and its group buying.
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Money, property and work

36. Commons Wallet (CWa): holds CUE, other digital assets,
tickets, passes and digital keys directly, with no custodian in
between.

37. Commons Bank Access (CBA): day-to-day use of a CB
account: saving, borrowing and sending remittances.

38. Commons Pay (CP): pays in CUE or conventional money
without surveillance or extracted fees.

39. Commons Invest (CIn): invests in Commons Bonds,
community projects and verified enterprises, with GAR ratings
shown first.

40. Commons Give (CGi): donates to verified causes and follows
where the money went.

41. Commons Market (CMK): buying and selling between people,
with each seller's verified record shown.

42. Commons Mutual (CMu): member-owned insurance, where
groups cover one another and any surplus returns to members.

43. Commons Property (CPr): land and home titles held in the
Registry, transferred in one secure step where the law recognises
it.

44. Commons Work (CWo): a verified work history, contracts and
payslips, carried from job to job.

Health, learning and daily life

45. Commons Health Record (CHR): a personal medical record
shared only with authorised providers, one consultation at a time;
no insurer or employer has standing access.

46. Commons Wellbeing (CWe): on-device support for mental
health and stress, so a person's inner life never becomes a
commercial asset.

47. Commons Learning Record (CLR): a lifelong, portable record
of everything learned and certified, held by the person rather than
any school or platform.

48. Commons Learn (CLe): CL lessons on the device, free and
available offline.
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49. Commons Organiser (CO): a private assistant that brings
together calendar, contacts and notes and adds GAR alerts and
Registry flags to the day, without transmitting anything.

50. Commons Footprint (CFo): a household's energy, water and
waste compared with PCH baselines.

51. Commons Energy (CEn): control of home heating, lighting and
appliances, and sharing of surplus solar power with neighbours.

52. Commons Mobility (CMo): cooperative ride-hailing, shared
bikes and vans, from operators with visible safety records.

53. Commons Travel (CTa): fares by plane, train and bus from
operators with visible records, never priced by who is searching.

Apps from other companies

Services such as Amazon, Netflix and YouTube can still be used on
AURA through Commons Store, but on AURA's terms. Every app is
checked by Commons Guard, shows its maker's GAR rating and what it
accesses, and cannot collect data without the user's knowledge. A
service paid for by subscription would barely notice; one funded by
tracking would need to offer a subscription or advertising that does not
profile. The precedent exists: when Apple let iPhone users refuse
tracking in 2021, most did, and Meta estimated the cost to it at about
$10 billion in 2022. Yet it stayed on the iPhone and adapted. A service
that refuses can still be used through its website in Commons Browser,
which blocks tracking anyway.

How AURA links to the other Pillars

It is the interface beneath all of them: it carries PCH alerts, reads and
writes to the Registry, routes submissions to ATE, displays GAR
ratings at the point of decision, holds and spends CUE, stores the
learning record from CE, feeds and reads OSN, and enables verified
civic participation for EL.

Example: Adaeze Okafor, Niger Delta
An illustrative scenario, not a real company or individual.

A postgraduate researcher replaces eight passwords and four cards
with one identity, sends a verified credential to a scholarship body in
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four minutes, searches without being profiled, and submits geotagged
evidence of spills that twice leads to formal ATE investigations. When
her device is snatched in Warri, Commons Guard locks it within
seconds. She is careful to say the Delta is still being degraded; what
changed is that her evidence no longer disappears.
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Chapter Twelve — Pillar Seven: Commons
Education (CE)

Role in one line

The Pillar that keeps the other eight governable by ordinary people,
because sovereignty without discernment is only exposure.

Two institutions, two purposes

CE is made up of two complementary institutions.

Commons Learning (CL)

Learning for everyone. CL is a free, universal, lifelong learning
platform open to every person, at every age and every level, in every
community, regardless of income or prior qualification. It is not a
school system for children only. Each of its sixteen subjects is taught
differently at each life stage: to a child, a teenager, a working adult and
an elder. Its purpose is to give ordinary people the judgement to
navigate a complex world and to use and govern the other Pillars: to
read a GAR rating critically, to tell a verified Registry finding from a
fabricated claim, to make use of Commons Vote, and to resist outrage
and manipulation. It is funded through grants and the Knowledge
Commons CUE asset base, never tuition. General learning is recorded
in the person's Commons Learning Record on AURA.

Commons Academy (CA)

Training the practitioners. CA is the professional education and
certification body for those who work within CW itself: investigators,
registry operators, rating analysts, bank staff, AURA engineers,
educators, journalists and League members. Its purpose is to make
sure every practitioner is competent, independent and bound by the
same ethics, so that the system is run by people trained to resist
capture. It is not a general school. Its qualifications are recorded on a
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separate professional track, so a practitioner's career record and their
general education are never confused.

The Commons Method of Inquiry
Taught from childhood and used for life:

* What exactly is the question?

* What evidence is available?

*  Who produced it, and under what conditions?
* What alternative explanations exist?

*  What conclusion is justified?

* And, the question that separates genuine inquiry from
performance: am I willing to revise my view if better evidence
emerges?

In an environment built on outrage, the ability to ask these questions
in order is itself a form of sovereignty.

How Commons Academy works

Every practitioner first takes a free, compulsory Foundation Course
(the Nine Principles, the Six Baseline Domains, how the Pillars relate,
and the ethics of permanent visibility). Then come nine specialist
pathways, one per Pillar, from baseline administration for PCH to
forward detection for EL.

The closing module

The Foundation Course ends with what the Academy regards as the
most important thing it teaches, because every other module fails
without it. Capture is usually imagined as bribery; far more often it
begins as self-protection. An auditor who cannot be wrong without
feeling diminished will not reverse their own finding; a council
member whose identity has fused with their office will not step down
when the evidence says they should. No money changes hands, and the
harm to the work is identical either way. The module teaches one
distinction that loosens this: what a person has — a body, a role, a
reputation, a record of having been right — is not what a person is.
Held as identity, each becomes something to defend, and a verifier in
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permanent defence cannot verify. CW takes no position on what a
person ultimately is; that belongs to Subject 16. What the Academy
requires is practical: a practitioner who can put a finding down without
feeling they have put themselves down. Qualifications are held in
AURA's Commons Learning Record, on a professional track kept
separate from general learning.

The early years

Between about three and eight, children learn through participation:
planting and harvesting, caring for animals, preparing food and caring
for shared spaces, framed as belonging rather than chores.

Two inner threads

The Yoga Thread carries Patanjali's eight limbs across three subjects:
physical practice in Health, Wellbeing & Inner Life; the Yamas and
Niyamas in Ethics; and the contemplative limbs in Spiritual
Intelligence. The Inner Being™ thread draws on more than three
decades of research into heart coherence, a measurable state in which
breathing, heart rhythm and nervous system synchronise, associated
with clearer thinking and steadier judgement. No spiritual claim is
made; only that the evidence for trying is real.

The sixteen Commons Learning subjects,

Each taught differently across life stages, and each included because
leaving it out would leave a specific gap:

* Thinking, Evidence & Discernment: critical, scientific and
media literacy taught as one skill: how a claim was produced,
what its limits are, and why it is reaching you. It comes first
because every other subject depends on it.

* Communing with Nature: the felt relationship with the living
world, which research links to wellbeing and to caring for the
environment.

* Environmental Stewardship: the working knowledge of how
ecosystems function and how to restore them, turning concern
into competent action.
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Food, Nutrition & Practical Life Skills: growing, cooking,
preserving and composting, taught as a form of independence
that no supply shock can take away.

Health, Wellbeing & Inner Life: the body as the foundation
of everything else, with emotional intelligence, yoga practice and
heart coherence.

Relationships, Communication & Peacebuilding:
listening and resolving conflict by understanding rather than
power, since most institutional failures begin with someone not
being heard.

Ethics & Moral Reasoning: reasoning through hard cases
rather than memorising rules, drawing on the Yamas and
Niyamas, including Ahimsa (non-harm), the Prime Directive in
another tradition's words.

Civic Participation & Governance: how power flows, how it
is checked, and how to take part beyond an occasional vote.

Digital Literacy, Sovereignty & Al: what data is taken and
how to control it, and what AI can and cannot do.

Financial Literacy & Economic Understanding: interest,
inflation, risk and how money is made, since most adults
worldwide cannot answer basic questions on these and are left
open to exploitation.

Leadership, Entrepreneurship & Creative Agency:
leadership as responsibility and service rather than power over
others, and the confidence to create.

Systems Thinking: seeing structures and leverage points
rather than blaming individuals, following Donella Meadows.

History & Civilisational Memory: the human counterpart to
the Registry, so a society can recognise patterns it has seen
before.

Cultural Understanding & Respect: genuine curiosity across
difference, since one global standard must be applied by people
who understand each other.

Spiritual Intelligence & the Search for Meaning: the

deepest questions (purpose, obligation, loss) treated as a
legitimate subject, with yoga's contemplative practices.
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* Lifelong Learning & Mentorship: learning that never ends,
and passing on judgement gained through experience.

Example: Priya Nair, Kochi

An illustrative scenario, not a real company or individual.

A sixteen-year-old applies the Method of Inquiry to a neighbourhood
waste crisis that is turning into blame on social media, maps the real
bottlenecks with residents, businesses and officials, and helps fix it.
The more important outcome is what she learns about the gap between
having information and knowing what to do with it.
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Chapter Thirteen — Pillar Eight: Open Story
Network (OSN)

Role in one line

The information infrastructure. It does not tell people what is true; it
tells them, permanently and specifically, what has been verified and
what has not.

Why it is needed

Clear thinking produces confident error if the information feeding it is
broken. Advertising-funded media rewards novelty, outrage and
emotional intensity because attention is what it sells. The problem is
the architecture, not bad actors.

What OSN does

Three things no conventional media system does:

* It makes verified reality structurally more visible than unverified
content, by attaching the evidential status permanently to every
claim rather than by censoring.

¢ Tt reconnects communities to the information that affects their
lives.

* It operates without advertising, removing the incentive to
maximise emotional arousal.

It does not seek to replace existing media or hold a monopoly on truth.

Two layers, two purposes

OSN is made up of Commons News (CN) and People’s News (PN).
Both feed into and draw from CR.
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Commons News (CN)

Verified reporting. CN is the professional reporting and
investigative layer. Its purpose is to turn verified evidence into
journalism people can trust, and to carry it to them. It is not a few large
institutions but a distributed network of individually accredited
channels operating at community, regional, national and global level.
Any verified community, institution or journalistic body can open a
channel if it shows editorial independence, commits to verifying before
amplifying, discloses its funding publicly, and deposits its verified
findings in the Registry. Accreditation can be suspended or withdrawn,
with every such decision on the record. It works local first, because
people engage most with the water, food, schools and government that
shape their own lives, and conventional media's diet of distant
spectacle leaves them disconnected from those. It still investigates
scandal and failure, but does not depend on outrage to hold attention.

People's News (PN): citizens as witnesses

PN is the citizen layer. Its purpose is to let ordinary people report what
they see directly and be taken seriously, so that a community's own
evidence can no longer be dismissed. A person photographs, geolocates
and submits through AURA. Commons ID confirms the report comes
from a real person at a real place without revealing who they are
publicly, and it is timestamped before it enters triage. It is then tested:
is this verifiable evidence or unverified allegation? Evidence that meets
the standard is deposited in the Registry and sent at the same time to
ATE and to relevant CN journalists. Evidence that falls short is
returned with a clear explanation of what more is needed, and the
submitter is always told the outcome. This makes it an evidence
network, not a rumour network.

How the two work together

PN supplies the eyes on the ground; ATE verifies; CN investigates and
reports; the Registry keeps the record. A citizen's photograph can
become verified national news, with the evidence linked rather than
summarised.
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The six verification status markers

Travel permanently with every claim:

* Verified: independently confirmed and deposited in the
Registry.

* Partially Verified: the core is confirmed; some details are still
under investigation.

¢ Unresolved: authenticated evidence is under active
investigation.

* Disputed: a formal evidential challenge is before AC; both claim
and challenge stay visible.

* Evolving: the situation is developing; the status shows the latest
confirmed information.

* Insufficiently Substantiated: received but not yet evidenced
enough; not dismissed as false.

A claim never moves from Unresolved to Verified through time or
shares, only through independent confirmation. This is the principle of
verification before amplification, the opposite of how virality
works.

Contesting content

Anyone may contest a report on specific evidential grounds (not mere
disagreement). AC examines both and deposits its ruling.

Funding and governance

OSN accepts no advertising, the foundational decision from which
everything else follows. It is funded by commons-governed allocation,
voluntary subscription, and institutional grants whose sources are
publicly visible in the Registry. No funder may be anonymous or direct
an editorial decision. An independent editorial board governs day to
day, with its members and conflicts on the record, and EL watches for
drift. CB and every other CW institution are legitimate subjects for its
investigative reporting.

Example: Mwanza, Lake Victoria

An illustrative scenario, not a real company or individual.
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For three years authorities dismissed fishing communities' reports of
dying fish as seasonal. An elder's authenticated PN submission, cross-
referenced with earlier reports, leads to an ATE finding; the facility's
GAR drops the moment the story publishes, leaving no window to
manage it.
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Chapter Fourteen — Pillar Nine: Evolutionary
League (EL)

Role in one line

The founding agreement that makes the architecture real, and the
watcher of the watchers, holding CW itself to the standard it applies to
everyone else.

Two things at once

The EL is the collective commitment by nations, cities, institutions and
communities to adopt the architecture, and the working body that
audits it. Every institution built to constrain power risks becoming
what it was built to constrain; the EL exists so that drift in CW
becomes visible too.

The founding cohort commits to five things
* Accepting CUE, including for CB, ATE and EL services.

* Opening a CB account and routing a defined share of transactions
through it.

* Recognising ATE findings as legitimate evidence in their own
governance.

* Meeting EL membership standards, including conflict-of-interest
disclosure and a minimum GAR.

* Taking part in EL governance, including Constitutional Review.

It need not be large, only genuine: ten cooperatives in five countries
circulating CUE are worth more than a thousand declarations.

Who sits in it

Scientists, engineers, physicians, ecologists, economists, teachers,
farmers, jurists, technologists, and elders whose knowledge never
entered a university. Selection is on demonstrated contribution, not
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titles. Terms are fixed and non-renewable, with a five-year gap before
return, and members may hold no senior role elsewhere in CW. The
offer to talented people is not money or status but the chance to work
on important problems with verified data, free of a funder's agenda.

The four functions

Internal Audit: unannounced independent reviews of every
Pillar for rigour, capture risk and whether it still achieves what it
claims.

* The Twelve Priority Challenges: continuous horizon
scanning, reported in an annual Forward Detection Report,
across:

Ecological Overshoot

Food System Fragility

Water Security

Energy Transition

Human Health and Wellbeing
Human Consciousness and Mental Resilience
Education for a Changing World
Governance and Institutional Trust
Economic Alignment

Technology and Human Agency
Conflict and Polarisation

Civilisational Coherence

Up to seven at a time have an active Working Assembly: a cross-
disciplinary group with a defined question, verified data and a
deadline. Assemblies produce findings, not directives, and
deposit everything openly, including failures and unresolved
disagreements, for anyone to use.

Institutional Adaptation Review: a public process bringing a
failing institution, specialists and affected communities together
to decide what must change.

Constitutional Review: a periodic examination of whether the
Nine Principles and Pillar relationships still fit the world,
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triggered by evidence or at least every ten years. The Commons
Charter is written to be reviewed this way.

Protecting open findings

Restricting access would require a private record, the very thing CW
exists to end. Instead, depositing a finding in the Registry makes it
prior art that no one can ever patent. Knowledge Commons CUE
rewards the originator when others build on it, and the Registry
records who used it and who gave back. Nobody is prevented from
taking; everybody can see who took.

Example: the drift no one noticed

An illustrative scenario, not a real company or individual.

In a West African cluster, the EL's network analysis finds that seven of
eleven CommonNode operators share board members, funders or ties
with enterprises whose records they hold. No record had been altered;
the harm was potential. Finding the conditions for harm before it
happens is the point.

Commons World - CommonsWorld.org - 61


https://commonsworld.org/

PART THREE
How Change Happens

The Pillars working together, people power, the new
governance, and how contribution becomes income.
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Chapter Fifteen — The System, Not the Parts
An illustrative scenario, not a real company or individual.

This chapter shows all nine Pillars working together on one incident in
real time. In the composite Rioverde Valley, a farmer, Elena Marchetti,
finds her irrigation channel tinted blue-grey at 06:40. At 06:52 she
submits geotagged, timestamped photographs through Commons
Contribute; at 06:53 the report routes to ATE and a CN journalist.
Over two days ATE tests the water against the Ecological Integrity
baseline (AD2) and, under AD4, traces a dyeing facility through three
layers of subcontracting to a manufacturing group and a well-known
clothing brand. On Thursday at 17:10 the finding is deposited in the
Registry; at 17:11 the facility's GAR drops from Yellow to Red and the
Ceiling Rule caps the ratings above it. On Friday the facility accepts the
Upgrade Pathway. The following week CN publishes with the Registry
entry linked and the status changes to Verified. Months later the case
becomes a CA training example, and the EL reviews why the brand's
supplier disclosure missed the structure for four years. Thirteen
minutes from photograph to investigation, less than three days to a
permanent public record, and no single actor able to break the chain.
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Chapter Sixteen — People Power

How does the architecture come to exist at all, against institutions with
every incentive to stop it? The chapter answers with the evidence on
peaceful mass mobilisation. Erica Chenoweth and Maria Stephan's
study of 323 campaigns (1900—2006) found nonviolent campaigns far
more successful than violent ones, and Chenoweth's "3.5% rule"
observed that no campaign reaching active participation of 3.5% of the
population at its peak had failed. Three cases are examined: the
Philippines' People Power Revolution in 1986, the Baltic Way human
chain of about two million people in 1989, and the US civil rights
movement, including the 381-day Montgomery Bus Boycott. Each
succeeded through visible, disciplined, sustained collective action that
raised the cost of the old arrangement.

This is the same mechanism the EL's founding cohort uses in
institutional form, and a population educated through CL is the raw
material such movements are built from. The honest limit: Chenoweth
herself says the 3.5% figure describes past data, not a guaranteed
formula, and recent campaigns have succeeded less often. Mass
understanding is necessary but not sufficient. Everything depends, at
the first step, on someone deciding that understanding should not stay
private.
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Chapter Seventeen — Commons World and the New
Governance

Here the architecture is finally named. Three mechanisms break the
pattern of decisions made by people insulated from their
consequences.

Reality becomes harder to falsify

Every major governance failure of the past century depended on a gap
between what was known inside an institution and what the public
could see. Merck’s own data linked Vioxx to heart attacks years before
the drug was withdrawn in 2004. Meta’s own research confirmed
Instagram’s harm to teenage mental health, as Frances Haugen’s 2021
testimony showed. Goldman Sachs paid a $550 million penalty over
mortgage securities whose risks it knew and did not disclose. In each
case the knowledge existed; the public record did not reflect it.

No independent institution exists whose sole task is to test what
powerful institutions claim against the evidence and make the result
permanent and public. Under CW, the Registry holds the verified
record, ATE tests claims against evidence, OSN publishes only what
has been verified, and GAR turns the gap between claim and finding
into a visible rating. Dishonesty does not become impossible. It
becomes consequential.

Externalisation becomes unprofitable

The business model behind most of the harm in the Spotlights is the
same: extract value, move the cost, keep the difference. A forest
regulates water, stores carbon and holds back floods, services valued at
more than $125 trillion a year worldwide, larger than global GDP when
the estimate was made. The same forest logged and sold adds to GDP
at every step. The accounts register the transactions that follow its
destruction and never the loss of what it provided. None of this is
illegal; it is the default logic of an economy in which the atmosphere,
the soil and the aquifer have no account in the ledger.

Under CW the Commons Bank and CUE reprice what markets
externalise, not by regulation that can be lobbied away but by building
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the full cost into the exchange itself. The atmosphere has an account;
so does the aquifer. Damage to them accumulates as a liability on
whoever caused it, visible in the Registry and reflected in the GAR
rating. Extraction does not become illegal. It becomes the least
profitable option available.

Immoral laws lose their durability

Three asymmetries keep laws that serve the few in place. Financial:
since 2008 the fossil-fuel industry alone has spent more than $100
million a year influencing the US government, outspending clean-
energy advocates 27 to 1 between 2008 and 2018. Epistemic: the same
industry has known about the climate effects of its products since at
least 1959 and has funded organised doubt ever since. Procedural:
industries place former executives in the regulatory and legislative
roles that oversee them. Good laws without structural conditions to
sustain them revert; a single administration can rescind a regulation.

GCAC, one of PCH’s six governing bodies, addresses all three at once.
Drawing on the Registry and EL’s Forward Detection Report, it
publishes an annual Legal Reform Priorities document, submits it to
governments, and records every submission and every outcome. A
government that receives verified evidence of specific harm and does
not act leaves a permanent record of that choice. GCAC does not
compete on money but on verified evidence in a public record; its
funding is public, its evidence independent, and the bodies behind it
are constituted to exclude capture by the interests their standards
constrain. Immoral laws do not vanish overnight, but they lose the
three conditions that made them durable.

Does Commons World replace government?

No. It does not legislate, tax, govern territory, command armies or
elect leaders. It makes the cost of bad governance visible, permanent
and attributable to named decision-makers, and adds a condition to
legitimacy: alignment with the PCH baselines. It most resembles a
constitutional order, global, evidence-based and administered by no
single state, closest in spirit to the rule of law itself. The Commons
Charter in Appendix D sets this out in fifty-eight articles that can be
adopted one at a time.
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Does it abolish capitalism?

No. Markets lifted most of humanity out of extreme poverty. The two
failures are unpriced externalities and concentrated power, and neither
is exchange itself. CB & CUE reprices what markets externalise; GAR
and ATE make concealed conduct visible. The chapter notes that
Article 25 of the Universal Declaration of Human Rights (UDHR)
promised an adequate standard of living in 1948, and that the world
wastes 1.05 billion tonnes of food a year. Is this just capitalism with
better rules? Yes, and that is the argument.

Why not simply tax them?

Tax acts on where profit is recorded, which is paperwork and can be
moved. The Registry, ATE and GAR attach to where a thing came from,
how it was made, and the product itself, which cannot be redomiciled.
CW does not need every country; it needs enough of the market.

Does it undermine religious authority?

No, but it does to religious institutions what it does to every
institution: it ends their ability to be the only source of information
people can reach, as Gutenberg's press did. The same pattern applies to
crowns resting on divine right, to state broadcasters and to politburos.
CW has no method for judging theology and claims none; what erodes
is only the ability to be believed because no one could check.

Who owns it?

No one. The distinction is between ownership and stewardship. No
nation, party, religion, corporation or generation owns CW; it belongs,
in a sense, to the future. The chapter closes on popular sovereignty:
many constitutions, including Nigeria's and India's, declare the people
sovereign while making that principle unenforceable in the courts. CW
does not ask anyone to reject government; it supplies the missing half,
a way for the people in whom authority rests to see how it is used.
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Chapter Eighteen — Wealth Without Extraction:
How Contribution Becomes Income

This chapter answers the question the author calls the reason the book
exists: if extraction industries close and jobs disappear, how do people
eat? The answer is that around $145—-165 trillion of real contribution
happens every year across the seven asset bases, and conventional
currency has never paid for it, not because the work lacks value but
because money was never built to notice it.

Once it is paid for, those professions formalise and grow, and a
supporting ecosystem emerges: soil scientists, verification assessors,
care cooperatives, repair networks, open-source maintainers and more
(listed in Appendix E). At an estimated $1.8 trillion of annual issuance
within ten years of launch, with labour at 25—-30% of value, that is
$450—540 billion in wages, roughly fifteen to twenty-seven million
direct jobs, and several times more with multipliers. This is not
redistribution; it is accurate accounting. People survive not through
welfare or an employer's goodwill but because they have standing in
the assets their society depends on. Automation and energy transition
are coming regardless; they need not mean mass impoverishment if
the economy shifts from paying for extraction to paying for
contribution.
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Chapter Nineteen — The Years Before the
Architecture Exists

Before any Pillar has formal power, credibility must be built the hard
way. Two precedents show it can be. The Panama Papers: 11.5 million
documents, analysed by 370 journalists through the International
Consortium of Investigative Journalists (ICIJ) with no state authority,
led within two days to the resignation of Iceland's prime minister, and
later to the Pakistani Supreme Court's disqualification of Prime
Minister Nawaz Sharif. Bellingcat: founded by one unemployed
blogger with a Kickstarter, it published its method as well as its
conclusions. Its 2014 MH17 findings were later matched by the official
investigation and a 2022 Dutch murder conviction; open-source video
of the kind it verifies underpinned an International Criminal Court
arrest warrant in 2017; and in 2023 the European Court of Human
Rights upheld its methodology against a direct Russian challenge to its
credibility. The lesson: credibility does not have to follow institutional
power; it can come first, if the method is transparent.

The honest counter-case is the Organized Crime and Corruption
Reporting Project (OCCRP), an organisation exposing capture that
came to depend heavily on one government funder. The lesson is the
funding trap: a single aligned billionaire would speed everything up
and hand one person the power to stop it. CW should adopt the many-
small-donors model (as Wikimedia does) from the start. The interim
tasks are to be the most rigorously verifiable voice in every room, and
to attach to the journalists, academics and organisations already doing
pieces of this work. For individual readers the entry point already
exists: Commons Community, the companion volume, which lets
people begin practising the architecture's disciplines now. The author
admits this interim period is the most exposed and least rewarded part
of the undertaking.
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PART FOUR

Getting There

Adoption, a costed building plan, and the order in which
the benefits could arrive.
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Chapter Twenty — The Horse and the Water

Identifying harm is worth nothing until enough people use the
identification. The closest precedent for GAR is B Corp certification:
founded 2006, 82 companies in 2007, thirteen years to reach its
tipping point, more than 9,500 companies by 2025, yet still recognised
by fewer than one consumer in four even in Europe. That is what mass
adoption of a voluntary standard really looks like.

CW has reason to expect a shorter path. Demand for verification is
stronger now (the Organisation for Economic Co-operation and
Development (OECD) 2024 Trust Survey found fewer than one in
three people believe their government would stand up to a harmful
corporation). B Corp relies on a self-administered assessment checked
by one organisation; GAR relies on independent ATE verification
recorded permanently. B Lab had to build standard-setting,
assessment, literacy and advocacy by trial and error inside one
nonprofit; PCH's six bodies separate those functions from the start.
None of this guarantees speed, but the horse has been brought to water
before, and some of it drank.

Commons World - CommonsWorld.org - 71


https://commonsworld.org/

Chapter Twenty-One — Building It

The book's implementation plan, Pillar by Pillar, ordered by
dependency rather than chapter order. For each Pillar it sets out the
skills, resources and timeline a founding team would need:

PCH: an institution-design build, not a technology build, with a
founding secretariat of 15—25 (senior environmental scientists, a
treaty-drafting lawyer, facilitation specialists), launching with
Ecological Integrity because good global data already exists, first
baseline around months 18—24.

CR: the technology is the easy part and governance the hard part;
an 8—12 person engineering team, 3—5 pilot nodes in one friendly
jurisdiction, then onboarding independent CommonNode
operators across jurisdictions.

ATE: 10-15 senior forensic investigators (financial crime,
ownership tracing, environmental forensics), modelled on the
IC1J, launching with AD4 because beneficial-ownership data
already exists; the consultant certification standard designed
early.

GAR: a ratings methodologist who has seen gaming first-hand
and data engineers, building the rating engine and Ceiling Rule in
parallel with ATE's first investigations.

CB & CUE: by far the most complex, being a regulated bank, a
new currency and seven verification methods at once; the
realistic route is a cooperative or credit-union charter in one
jurisdiction, with licensing the longest dependency.

AURA: a cryptographic identity system, payments interface,
mesh network, privacy operating system and eventually
hardware; built first as software on existing privacy-hardened
phones (GrapheneOS shows a small team can sustain this), with
the hardware decision treated as irreversible.

CE: the largest content task: sixteen subjects across four life
stages is sixty-four curriculum tracks and at least 192 core
documents before translation; a team of 40—60, launching with
four subjects.

Commons World - CommonsWorld.org - 72


https://commonsworld.org/

* OSN: experienced investigative editors and a verification-
standards designer, modelled on ProPublica, accrediting the first
5—10 CN channels.

* EL: systems analysts and foresight specialists, following the
Internet Engineering Task Force (IETF) path where legitimacy
came before formal power, starting with the first operational
Pillars.

Entity structure

Nonprofit status alone does not prevent capture, so structure follows
each Pillar's specific risk. PCH, the Registry, GAR and the EL are
nonprofits. CB is a member-owned cooperative. CL is free; CA may be
for-profit, except the Foundation Course. ATE, AURA and OSN may
earn capped profits, with surplus donated permanently to the
Commons World Foundation (on the Newman's Own model), and
must draw revenue from those who use their findings, never from
those they scrutinise.

The honest dependency chain

PCH's first baseline must exist before ATE can investigate; ATE's
findings before the Registry and GAR have content; verified
contribution before CUE can issue. A credible multi-Pillar CW cannot
be compressed into a single year, and the chapter refuses to pretend
otherwise. The custodians of "The Permission Problem" belong late in
the sequence; the Charter can be adopted article by article at any point.
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Chapter Twenty-Two — How the Benefits Arrive

Chapter Twenty-One ended on a number: four to six years to a
credible, multi-Pillar Commons World. The Epilogue begins a
generation later. This chapter shows the path between them, and says
plainly that the stages and the years attached to them are the author’s
design projection, not findings. What is evidence is the precedents,
each documented earlier in the book, and every stage names the first
signal that it is working and the risk most likely to stop it.

The benefits do not arrive by decree. They arrive through three self-
reinforcing loops. The harm loop: a harm is made visible, rated, carried
up the ownership chain by the Ceiling Rule, and chosen against by
shoppers, funds, insurers and buyers, until it stops paying. The
contribution loop: a contribution is verified, recorded and paid in CUE,
and income draws more contribution. The trust loop, on which the
other two depend: each verified finding that survives challenge makes
the next cheaper to produce and harder to dismiss. The speed of all
three is set by one constraint, verification throughput.

Four stages follow. Stage One, years one to five, is proof: the first
baseline, the first nodes across independent jurisdictions, two or three
founding investigations that survive challenge, a first universe of 50 to
150 rated enterprises, and the first CUE traceable unit by unit to a
deposited finding. Its benefit is modest and real: cases that can no
longer be hidden. Its risks are a single funder and the quiet capture of
node operators and assessors.

Stage Two, years five to twelve, is adoption: GAR enters purchasing
when public bodies and large retailers write a minimum colour into
supplier terms, and the contribution loop scales towards the estimated
$1.8 trillion a year of issuance. B Corp, Uruguay’s grid, Denmark’s
Yellow Card and Ireland’s bag levy show behaviour moving in years
once a cost is visible at the moment of decision. This is the stage in
which the old arrangement notices and spends; the defence is
structural, not rhetorical.

Stage Three, years twelve to twenty, is re-pricing: borrowing and
insurance cost more with a Red rating, governments follow the
evidence that has moved markets, Charter articles are adopted one at a
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time, and verification before amplification begins to crowd out
manipulation. The Montreal Protocol is the precedent in miniature.
The risks are hostile states and uneven geography: a world in which
Braga re-prices and the Niger Delta waits would repeat the Separation
Age in a new form.

Stage Four, years twenty to twenty-five, is the new normal, in which
each claim of the Epilogue is tied to the loop that produces it: enough
for everyone, the end of oligarchy, a rewilded planet, peace through
loss of the pretext, time returned, and the decline of cynicism, which
no stage can manufacture directly. Four things could stop the engine:
capture, verification failure, state hostility and uneven progress. None
of the defences guarantees anything; each makes a failure visible early
enough to correct. The agreement precedes the currency, and the
evidence precedes the agreement, one verified finding at a time.
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EPILOGUE

What We Could Be

The only chapter written from the far side: Commons
World in 2050.
The only chapter written from the far side: CW in 2050, described as
though it had happened.

What becomes possible

Most harm occurs not in darkness but in plain sight, protected by
distance between decision and consequence. When that distance
collapses, the calculation changes. When contribution is recognised,
the farmer no longer needs to be told the land matters; the economy
finally agrees with her. When sovereignty is real, people participate by
choice rather than managed dependency, and the living world's
condition becomes visible too. When the future has standing, future
generations gain legibility: they can see what was chosen on their
behalf, and by whom.

2050

Most people rarely think about the architecture; they experience its
effects. Public spaces are cleaner because citizens have the tools to
steward them. Automation continues, but the space it opens is filled by
paid contribution. The planet is wilder than for centuries: rivers run
free, forests have returned, and Indigenous stewards are recorded,
credited and rewarded, without anyone being forbidden to farm.
Discernment has become education's central outcome. Media
audiences have come to prefer richer stories. Verification has become
one of society's most valuable assets in an age of synthetic content.
Corruption is harder to hide, and trust has begun to return. War
persists, but its oldest instrument, the pretext, has lost its power.
Enterprises compete vigorously, rewarded for competence and
stewardship rather than obscurity.

There are no billionaires and no oligarchs: nobody banned them, but
fortunes built on unpaid costs stopped forming, and money could no
longer buy what it could not be seen buying. Resource-producing
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nations can see who benefits from their resources. No one lives in
poverty, because care, restoration and learning became income.
Shorter working weeks are common, and working lives take many
shapes. Identity fraud has fallen, and the individual is no longer the
product. Cynicism has declined, not because human nature changed
but because the conditions it operates under did. The deepest
achievement is that societies have become better at learning from
reality.

The future remains unwritten

In a personal close, the author reflects on having watched the world
reinvent itself several times, on the risk of outsourcing too much
responsibility for too long, and on the five losses of sovereignty as
products of identifiable choices that different choices can answer. He
remains hopeful, not because the future is guaranteed, but because it
has not yet been decided. The book ends: "The work of description is
complete. The work of building now begins."
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REFERENCE MATERIAL

After the Chapters

The Permission Problem, the Commons Charter, the
appendices and the questions readers ask first.

After the Spotlights — The Permission Problem

In every Spotlight, someone gave permission: a consent, licence,
certification or audit signature, granted by a person who bore none of
the consequence. Three structural features cause this: dependence on
the regulated party, anonymity of the signatory, and an asymmetry of
time between decision and consequence. The essay proposes
custodians: named individuals who grant permissions, selected for
integrity first, never employable by parties to their decisions, and
answerable for life. AT assembles evidence, models consequences and
drafts reasons, but never decides and never rates the custodian.

Six Permission Agreements govern the role
* Standing: every permission carries a named custodian.

* Independence: no custodian may be employable by parties to
their decisions.

* Visible Reasoning: the reasons are published with the
decision.

* Expiry: no perpetual permissions.
* Affected Standing: those who bear the consequence get a seat,
not a comment period.

* Consequence: bounded, insured personal liability for
foreseeable harm.

The essay is honest that custodians govern only permitted harms and
depend on the Registry, GAR and AC existing first.
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Appendix D — The Commons Charter

Offered as a possibility, not a law: fifty-eight articles in seven parts
(Foundations; Standing; Enterprise; Public Authority, including the
Permission Agreements; Measurement, Money and Memory;
Knowledge and Voice; and Review) that any person, household,
enterprise, city or country can adopt one at a time. Article 1 makes the
Prime Directive the supreme term of the Charter and of every
institution built under it. Among the rest: conscience is sovereign, and
no authority may make belief or membership a condition of standing
(17); standing travels with the person and is not lost by displacement
(18); restoration by the party that caused the harm comes before
payment (25); advantage follows contribution, so no lasting advantage
is gained from wealth not earned by verified contribution (27) — the
"no billionaires" mechanism, stated without a number; no law is
exempt, since a law permitting harm is itself a permission (37); no
declared emergency suspends the Charter (39); any machine whose
output affects a person's standing is open to inspection (51); and no
one is bound by terms they could not understand (53). Part Seven
provides that no article is permanent: each expires unless renewed on
evidence. Article 58 gives the Charter away — it may be copied,
translated, argued with and adopted in part by anyone, provided
changes are marked.

The other appendices

Appendix A is a Pillar reference guide: each Pillar on a page, with its
bodies, instruments and the features that put it in the reader’s hand.
Appendix B is an illustrative Legal Reform Priorities report of the kind
GCAC would publish each year. Appendix C holds the thirty-two
Spotlights, grouped in six themes from living systems to seeing it
whole; twelve of them are set out for discussion in Commons
Community. Appendix E is a guide to the livelihoods the architecture
would pay for, from soil scientists and verification assessors to care
cooperatives and repair networks. A glossary defines every term and
abbreviation.
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Frequently asked questions

The book's Frequently Asked Questions answer the questions readers
raise first: CW is not a world government, participation is never
mandatory, and the Prime Directive is aimed at a system, not a diet
(see “Does Do No Harm mean giving up meat?” in The Foundations).
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Mohan Lal Mahtani has lived in Lagos, Nigeria, for more than thirty-
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frameworks for collective governance and civilisational transition.
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the structural conditions that explain the gap between them. He is the
author of The Visible World: An Introduction to Commons World, the
founding book of Commons World, to be published in print in 2027.
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Go further

Commons Community is the free, practical companion to this book:
how to run a meeting, the Inner Being practice, a page on each Pillar,
the twelve priority challenges for discussion, and questions with
answers. Download it at commonsworld.org.

The Visible World: An Introduction to Commons World is the
founding book, with the full architecture and the evidence behind
every claim. In print in 2027.

Find or start a Commons Community at
commonsworld.org/community.

Sovereignty is.
It cannot be conferred.
It is exercised.

Commons World - CommonsWorld.org - 82


https://commonsworld.org/
https://commonsworld.org/community

	Copyright and licence
	The three books

	Contents
	Commons World in Brief
	What Commons World Is
	Why It Is Needed
	The Hidden Architecture
	What Makes Commons World Different
	The Foundations
	The Prime Directive
	Does Do No Harm mean giving up meat?


	The Nine Pillars in One Table
	The Core Chain
	How The Visible World Is Organised
	Before the Pillars
	Founder's Note and How to Use This Book
	A Note Before We Begin: The Delta That Outlived Its Owner
	Chapter Zero — Introduction: The Separation Age
	The Case for a New Architecture
	Chapter One — Why Another Framework?
	Chapter Two — The Scorecard Problem
	Chapter Three — The Surveillance Problem
	Chapter Four — The Commons Problem
	Chapter Five — The Governance Problem
	The Nine Pillars
	Chapter Six — Pillar One: Planetary Coherence & Health (PCH)
	Role in one line
	The Six Baseline Domains, with current evidence
	The Global Measure of Coherence
	The Six Governing Bodies
	How a baseline is adopted
	What changes

	Chapter Seven — Pillar Two: Commons Registry (CR)
	Role in one line
	Why it is needed
	Five architectural choices make capture impossible
	Four operating principles
	Deposit pathways
	Geographically-bound Non-Fungible Tokens (GeoNFTs) and Natural Capital Cells
	Governance and access
	The privacy question
	What changes

	Chapter Eight — Pillar Three: Alliance for Transparent Enterprises (ATE)
	Role in one line
	Why it is needed
	The Six Audit Domains (AD1–AD6)
	How investigations work
	The technology that makes hiding impossible
	Monitors
	The Upgrade Pathway
	How the pathway pays
	ATE's narrow role
	Verified Reporting of Severe Harm
	Example: Kachira, northern Nigeria

	Chapter Nine — Pillar Four: Global Accountability Rating (GAR)
	Role in one line
	Why it is needed
	The seven colours
	Three reading depths
	The Ceiling Rule
	The Unverified flag
	Speed and trust
	The Individual Accountability Rating
	Concentration without contribution
	Example: SoftNest BabyCare
	The deepest change

	Chapter Ten — Pillar Five: Commons Bank & Commons Unit of Exchange (CB & CUE)
	Role in one line
	The invisibility crisis
	What the Commons Bank provides
	The seven verified asset bases
	How CUE is issued
	Where the money comes from
	Anti-inflation safeguards
	Circulation
	Why it is hard to capture
	From contribution to payment
	Verifying millions of claims
	Example: the Braga cooperative, Portugal
	Scale

	Chapter Eleven — Pillar Six: Autonomous Unified Rights Architecture (AURA)
	Role in one line
	What makes it different
	Sovereign identity
	Network sovereignty
	The fifty-three features and what each is for
	Home screen
	Identity and security
	Communication and information
	Device and everyday tools
	Civic participation and evidence
	Money, property and work
	Health, learning and daily life

	Apps from other companies
	How AURA links to the other Pillars
	Example: Adaeze Okafor, Niger Delta

	Chapter Twelve — Pillar Seven: Commons Education (CE)
	Role in one line
	Two institutions, two purposes
	Commons Learning (CL)
	Commons Academy (CA)
	The Commons Method of Inquiry
	How Commons Academy works
	The closing module
	The early years
	Two inner threads
	The sixteen Commons Learning subjects,
	Example: Priya Nair, Kochi

	Chapter Thirteen — Pillar Eight: Open Story Network (OSN)
	Role in one line
	Why it is needed
	What OSN does
	Two layers, two purposes
	Commons News (CN)
	People's News (PN): citizens as witnesses
	How the two work together
	The six verification status markers
	Contesting content
	Funding and governance
	Example: Mwanza, Lake Victoria

	Chapter Fourteen — Pillar Nine: Evolutionary League (EL)
	Role in one line
	Two things at once
	The founding cohort commits to five things
	Who sits in it
	The four functions
	Protecting open findings
	Example: the drift no one noticed

	How Change Happens
	Chapter Fifteen — The System, Not the Parts
	Chapter Sixteen — People Power
	Chapter Seventeen — Commons World and the New Governance
	Reality becomes harder to falsify
	Externalisation becomes unprofitable
	Immoral laws lose their durability
	Does Commons World replace government?
	Does it abolish capitalism?
	Why not simply tax them?
	Does it undermine religious authority?
	Who owns it?

	Chapter Eighteen — Wealth Without Extraction: How Contribution Becomes Income
	Chapter Nineteen — The Years Before the Architecture Exists
	Getting There
	Chapter Twenty — The Horse and the Water
	Chapter Twenty-One — Building It
	Entity structure
	The honest dependency chain

	Chapter Twenty-Two — How the Benefits Arrive
	What We Could Be
	What becomes possible
	2050
	The future remains unwritten

	After the Chapters
	After the Spotlights — The Permission Problem
	Six Permission Agreements govern the role

	Appendix D — The Commons Charter
	The other appendices
	Frequently asked questions
	About the author
	Go further

